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DATA-DRIVEN DECISION MAKING
Event Descisions
during the COVID-19 Crisis
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WORLD HEALTH ORGANISATION
Advice




POST LOCKDOWN

Response to Regulations

Economic Deliberation

Pratical Progress

I @

i . ) =

_ :
X el | -

¥ A

FUTURE SCENARIOS

Crisis Learnings

Darwinism & the Live Entertainment Industry

ROADMAP 2020
TAKEAWAYS
Q&A
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Scenario

"High" attendance
500 attendees
50% chance

How many
attendees?

No changes, event can conti
75% chance

e LOCKDOWN

Seating map 1.000:seats
Max 500 attendées

' Resume
the event

"Low" attendanve
250 attendees
50% chance

L = S

No
change in
government
policy

Yes

Change in policy: event not ajlowed
No 25% chance

_ < Economic
Deliberation

500 tickets x 20€ = 10k € (scenario 1)
or
500 tickets x 20€ = 5k € (scenario 2)

Income

Decision
Tree Method

Advance payment
2.000 €
(scenario "Yes")

Final payment
3.000 €
(Scenarios 1 & 2)

Costs

@ oxynade




Scenario

. . . Expected
: : : monetary
: ' : value
. . ' (EMV)
. ! "High" attendance !
. ! 500 attendees . +5k €
: ' 50% chance
How many
' ' attendees?
! No changes, event can contifiue L O ( K D O W N
Seating map 1.000-seats 75% chance : "Low" attendanvte
Max 500 attendees ' 250 attendees Ok €

No
change in
government
policy

50% chance

' Resume
the event

Yes

Change in policy: event not ajlowed
No 25% chance

>< e Ef:onor.nlc
Deliberation

500 tickets x 20€ = 10k € (scenario 1)
or
500 tickets x 20€ = 5k € (scenario 2)

Income

Decision
Tree Method

Advance payment
2.000 €
(scenario "Yes")

Final payment
3.000 €
(Scenarios 1 & 2)

Costs

@ oxynade




. . Scenario

: : . Expected
' Profit/loss based on risk assessment ::Profit of 1,4k € megsgry
(EMV)

"High" attendance .

500 attendees +5k €
50% chance
+2,5k € ’
How many
' ' attendees?
. No changes, event can contifjue L O < K D O W N
Seating map 1.000:seats +1,4k € 75% chance +l,4k £ "Low" attendanve
Max 500 attendées No ' 250 attendees Ok €
. Resume Ves change in 50% chance .
. the event e government .
. policy .

Change in policy: event not ajlowed
No 25% chance
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Deliberation

500 tickets x 20€ = 10k € (scenario 1)

ncome ! 5 o Decision
! ' 500 tickets x 20€ = 5k € (scenario 2)
; ; ; Tree Method
Advance payment . Final payment .
Costs 2.000 € 3.000 €

(scenario "Yes")

! : : @ oxynade

(Scenarios 1 & 2)




Scenario

. Expected
. Profit/loss basefd on risk assessment ::Profit of 1,4k € ; mgzl‘ztgry
+ Optimistic case (Max) : Profit of 5k € . : (EMV)
: Pessimistic cas¢ (Min) : Loss of 2k € : High" attendance :
' ' 500 attendees : 4 +5k €
' ' 0,
+2,5k € 50% chance .
How many
' ' attendees? '
. No changes, event can contifjue . L O C K D O W N
Seating map 1.000:seats +1,4k € 75% chance +l,4k £ "Low" attendanve
Max 500 attendées No : 250 attendees Ok €
. Resume Ves change in 50% chance .
. the event e government .
. policy .
Change in policy: event not ailowe :
: No 25% chance : . >< 2k €
' ' 5 Economic
: : : >< Ok €
' ' (] (]
; ; Deliberation

500 tickets x 20€ = 10k € (scenario 1)

ncome ! 5 o Decision
! ' 500 tickets x 20€ = 5k € (scenario 2)
; ; ; Tree Method
Advance payment . Final payment .
Costs 2.000 € 3.000 €

(scenario "Yes")

é é é (%) oxynade

(Scenarios 1 & 2)
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POST LOCKDOWN

Customer
Ordered on
Order number

Event
Rick Springfield

Rick Springfield

Payment cost
Delivery cost
Total

TICKET DOWNLOADEN

Yannick Van de Voorde (yannick@oxynade.com)

27/04/2020
#11881291

Ticket info
Zone: A4 Seat: Row B Seat 12

Zone: A4 Seat: Row B Seat 13

Price Wallet

€79,00
€79,00

€0,00
€0,00
€158,00

Practical Progress
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POST
LOCKDOWN

TIXvGO

SECURED MOBILE TICKETS
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Practical
Progress
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https://www.tixngo.io/
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THE BEST WAY
TO UNDERSTAND
A TOOL IS TO USE IT.
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REQUEST YOUR
DEMO ACCOUNT
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https://www.oxynade.com/hello-demo-account




Q4/2020

E ZONE SUPPORT IN REPORTS

ADMIN BACK-OFFICE

. Ay
WEBSHOP | SEATING FIRST
SIMPLIFY SEAT PLAN CREATOR

L4
14

DISCOUNTS REPORTS | TABLE VIEW
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OoVe is being shared in order to outline some of our current product plans, but like everything else in life, even the best laid plans get put to rest. We are hopeful tha  shed
e P . —H 16
Ft RO our vision, but it is important to understand that it is being shared for INFORMATIONAL PURPOSES ONLY, and not as o' ii commitment. Please do no asing Oxyn ANAR

oment, release, and timing o ucts, features or functionality remains at the sole discretion of SecuTi ” subject fo change.
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