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L I ( V ) E  O N  H O L D



D A T A - D R I V E N  D E C I S I O N  M A K I N G
Event Descisions

during the COVID-19 Crisis

DDDM 👉 using facts, metrics & data to guide
strategic business decisions that align with your
goals, objectives, and initiatives. This empowers you
to make better decisions, fact based even in the
most difficult of circumstances.

n° of infected people

decision time

?



W O R L D  H E A L T H  O R G A N I S A T I O N
Advice 

• decisons based on risk assesment
• maintain social distancing
• promote hand-hygiene
• practice respiratory hygiene
• promote cashless
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P O S T  L O C K D O W N

R E S P O N S E

T O  R E G U L A T I O N S



P O S T  L O C K D O W N Response to Regulations

👉



P O S T  L O C K D O W N

👉

Response to Regulations



P O S T  L O C K D O W N

#WEWILLRECOVER
Nonstop Service

FLIGHT 462
AA 7005

NOW BOARDING

GROUP C

Current time 1:39 PM

First

Class

A B C D E

Take Off 2:22 PM

Response to Regulations



P O S T  L O C K D O W N

Examples of announced measures:

Example Bellewaerde (amusement park)
• timeslots for entry
• rollercoaster carriages 1 – 0 – 1 – 0 – 1
• keeping in mind that 1 carriage with 

multiple seats can carry e.g. 
familymembers but not strangers

• online ticket sales only
• reduced capacity

Public accessable places with entrance points
• e.g. city parks, natural parks, etc. will need a

system to monitor capacities, grant acces
• new opportunity for the ticketing industry

Response to Regulations



P O S T  L O C K D O W N

E C O N O M I C

D E L I B E R A T I O N

D E C I S I O N  T R E E  M E T H O D



Resume 
the event

No 
change in 

government 
policy

Scenario

How many 
attendees?

Yes

No

No changes, event can continue
75% chance

Change in policy: event not allowed
25% chance

1

3

4

"High" attendance
500 attendees
50% chance

Seating map 1.000 seats
Max 500 attendees

"Low" attendance
250 attendees
50% chance

2

Income

Costs

500 tickets x 20? = 10k ? (scenario 1)
or

500 tickets x 20? = 5k ? (scenario 2)

Advance payment 
2.000 ?

(scenario "Yes")

Final payment
3.000 ?

(Scenarios 1 & 2)

P O S T
L O C K D O W N

Decision
Tree Method

Economic
Deliberation



Resume 
the event

No 
change in 

government 
policy
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How many 
attendees?

Yes
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No changes, event can continue
75% chance

Change in policy: event not allowed
25% chance

1

3

4
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Seating map 1.000 seats
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Advance payment 
2.000 ?
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3.000 ?
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+5k ?

0k ?

-2k ?

0k ?

Expected 
monetary 

value 
(EMV)

P O S T
L O C K D O W N

Decision
Tree Method

Economic
Deliberation
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P O S T
L O C K D O W N
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the event

No 
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+2,5k ?

+1,4k ?+1,4k ?

Profit/loss based on risk assessment : Profit of 1,4k ?

Resume 
the event

Pessimistic case (Min) : Loss of 2k ?

3 -2k ?

Optimistic case (Max) : Profit of 5k ?

1 +5k ?

P O S T
L O C K D O W N

Decision
Tree Method

Economic
Deliberation



P O S T
L O C K D O W N

Economic
Deliberation

Profit/Loss Calculation

Minimum Number of Tickets to Break-Even

EMV of Possible Scenarios

Risk Calculation



P O S T  L O C K D O W N

P R A C T I C A L

P R O G R E S S



P O S T  L O C K D O W N Practical Progress

Box-Office’s New Normal

• virtual Box-Office only
• shift to online sale channels
• cashless & contactless now more important than ever
• physical tickets replaced by digital ones to store on your own device 



P O S T  L O C K D O W N Practical Progress

👉



P O S T
L O C K D O W N

Practical
Progress

https://www.tixngo.io/


C R I S I S

L E A R N I N G S

F U T U R E  S C E N A R I O S



F U T U R E  S C E N A R I O S Crisis Learnings

Box-Office

• Will it still exist or 
make a come back 
after being 
temporarily banned?

• If the Box-Office 
returns, will cash 
payments will return 
with it?

Vouchers

• Germany & Austria 
are issuing vouchers 
to support the event 
industry.

• Phased flow of 
keeping tickets for 
the next edition. 

Event Streaming

• Ticket sale for 
streamed events 
opens up new 
revenue stream.

• Snapticket
• Fandango



F U T U R E  S C E N A R I O S Crisis Learnings

Loyalty Programs 

• are an excellent tool to look after fans and customers
• deepen relationships with fans and partners to better understand their needs and build 

more meaningful relationships – never more important than now 
• allow to push the value of retaining money from ticket sales rather than issuing refunds



F U T U R E  S C E N A R I O S Crisis Learnings

Cashless & Contactless

• the ‘forced’ use of NFC payments has accelerated its acceptance
• there will be a minor fallback to cash payments over time, but NFC payments are part of a 

new standard
• after a first fallback, NFC payments will continue to gain further importance



D A R W I N I S M

&  T H E  L I V E

E N T E R T A I N M E N T  I N D U S T R Y

F U T U R E  S C E N A R I O S



F U T U R E  S C E N A R I O S Darwinism
& the Live Entertainment Industry

Survival of the fittest = most agile

• total disruption of the market is a great opportunity
• big players are suffering just as much as the smaller ones
• take the chance to grow stronger or enter the market as the live entertainment industry will 

recover and pick up again 👉 differently for sure, this is your chance to (re)invent your 
ticketing business

Those who are able to adapt best to the current circumstances will survive and thrive.



T H E  B E S T  W A Y
T O U N D E R S T A N D
A  T O O L  I S  T O  U S E  I T .

R E Q U E S T  Y O U R

D E M O A C C O U N T

https://www.oxynade.com/hello-demo-account


R O A D M A P

2 0 2 0



ROADMAP
Q1/2020 Q2/2020 Q3/2020 Q4/2020

ADMIN  BACK-OFFICE

WEBSHOP | SEATING FIRST
SIMPLIFY SEAT PLAN CREATOR

DISCOUNTS REPORTS | TABLE VIEW
POS

ORGANIZER LEVEL PSP

MIGRATE TO EKS

COMPONENTITEM

WEBSHOP TIMESLOTS

TIME ZONE SUPPORT IN REPORTS

LIBRARY UPGRADES

SUPERVISED WIRETRANSFER PAYMENTSSTRIPE INTEGRATION

EXTENDED REPORTS EXTENDED REPORTS

MARKET
PLACES

LIVE
ENTERTAINMENT

MUSEUM

INNOVATION

PAYMENT

CLOUD

TECHNICAL 
FOUNDATION

The information above is being shared in order to outline some of our current product plans, but like everything else in life, even the best laid plans get put to rest. We are hopeful that the presented roadmap can shed

some light on our vision, but it is important to understand that it is being shared for INFORMATIONAL PURPOSES ONLY, and not as a binding commitment. Please do not rely on this information in making purchasing

decisions because ultimately, the development, release, and timing of any products, features or functionality remains at the sole discretion of SecuTix BV, and is subject to change.



T A K E A W A Y S

I

II

III

Decisions should be based on a risk assessment and the
economic value. A decision tree is a good tool to use.

Thanks to the flexibility of the platform, you are able
to respond to changing requirements.

Never waste a good crisis. Turn this crisis into a
chance to evolve and grow.



Q  &  A

S E N D  Y O U R  Q U E S T I O N S

T O

M I E T  C A P P E L L E

mailto:miet.capelle@oxynade.com


T H A N K  Y O U .

S T A Y  H E A L T H Y .

Yannick Van de Voorde
Senior Sales Manager
yannick.vandevoorde@oxynade.com
+32 499 34 80 58

/in/yvandevoorde

mailto:yannick.vandevoorde@oxynade.com

